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Doing the Best Mediation You Can

The morning session will begin at 8:30 a.m. and end at 12:15 p.m., and the afternoon session will begin at 1:15
p.m. and conclude at 4:30 p.m. Light refreshments will be provided during the morning and afternoon breaks.
Those attending both sessions will have time to enjoy lunch on their own.

Advanced Mediator Training

e Welcoming Remarks and Introductions

e QOvercoming Impasse

e Three Kinds of Stuck... and What to Do about Them

e Caucus — It's a Tool, Not Necessarily the Whole Process

e Preparation and Follow-Up: Mediation Isn’t Just What Happens at the Table

Break
e Small Group Role Play

Lunch

Training for Lawyers Representing Clients in Mediation

e Welcoming Remarks and Introduction

e Maediations that Have Worked Well -- and Driven You Crazy

e Lawyering with Planned Early Negotiation

e Small Group Role Play
0 Engaging Clients in Planning and Preparation for Mediation
0 Working with Mediator Before Mediation Session

Break

e Managing Mediation Sessions -- and Getting Help from Mediators (Role Play Continues)

Closing Remarks and Adjourn



